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Pathway Case Management has been an excellent tool for
managing your agency’s consumer demographics data since
1996. But more emphasis was needed to make the product
easier to use and to make individual plans less time
consuming to setup and maintain. During the past year,
Vertex has been working closely with customers such as
Montgomery County Board MRDD in Dayton, Ohio,
Cleveland Sight Center in Cleveland, Ohio, and Goodwill
Industries of the San Joaquin Valley in Sacramento,
California, to improve Pathway Case Management. The
new product is a timesaving tool that gives you better
outcome and utilization reporting.

Concepts for many new features came out of these
meetings, and we will be unveiling them over the next 18
months. Sanford Chandler, president of Vertex Systems,
said about customer participation in the development
process, “We are fortunate to have so many customers who
are knowledgeable and who are willing to share that
knowledge with us. The improvements they have helped
develop will benefit all Vertex customers with a product that
is much easier to use and makes staff more productive, and
at the same time provides enhanced outcomes and
demographics reporting. We could not have achieved the
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See Case Management on page 5

same results without input of many customers. Vertex
combined this input with our industry knowledge to create a
set of features that has the potential to benefit all
organizations that serve people with disabilities.”

Pathway 6.9 is your first insight into how our joint efforts
will benefit your agency by offering redesigned and
improved features for managing services, consumer goals,
consumer plans, and agency programs. Pathway 6.9 will be
available in May 2005 and is being provided as part of your
annual Maintenance and Support agreement; you will not
incur any additional license fees to obtain these features.
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http://www.cms.hhs.gov/hipaa/hipaa2/regulations/security/default.asp
http://www.cms.hhs.gov/hipaa/hipaa2/regulations/security/default.asp
http://www.personindustries.com/
http://www.hopeservices.org/
mailto:newsletter@vertexsoftware.com
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Managing technology can be a daunting task for any
organization. It is a challenge to keep up with the ever
changing backdrop of hardware, operating system, and
software changes that make up the technology landscape.
Members of one Ohio group are working together to make
sense of the rapidly changing world of technology.

The Ohio Association of County Boards of Mental
Retardation and Developmental Disabilities (OACBMRDD)
is an association dedicated to working for the interests of
the county boards, which manage the MRDD resources in
Ohio, to promote effective management and to work for the
interest of people with mental retardation and
developmental disabilities. The OACBMRDD works with
community and state governments to accomplish their
mission.

The OACBMRDD Technical Alliance is a group that looks
specifically at technology issues, including electronic
information management and billing processes. This year,
the Technical Alliance is working on a mentoring program
to help some of the smaller Ohio counties (who don’t have
dedicated IT staff) address technology issues. Gloria
Steiner, from Stark County Board of MR/DD, believes this
mentoring program is one way that the Technical Alliance is
helping the OACBMRDD fulfill its mission. “Ultimately,
when laws and rules are made and changed, we, the IT staff,
are faced with providing a stable and secure electronic
system to collect and disseminate the information. This
becomes a challenge to county boards, software vendors,
and the state, when you have a wide disparity in
technology.”

As part of the mentoring program, IT staff from the larger
counties are visiting their fellow counties to perform a
technology checkup. Some of the host counties are in
remote areas where there is little access to high-level IT
support and they would have to hire a consultant to travel
from a larger city to do the same type of evaluation.

The IT staff evaluates the host county’s systems to make
sure that there is a good foundation for preventative
maintenance and disaster recovery. They look at backup
plans, connectivity, security for computer access, and even
spam filtering. The IT mentors work with the host county’s
staff, and any consultants they may use, to answer questions
and suggest solutions to problems. After the checkup, the IT
mentor prepares an evaluation of the current system and
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Did you know that you can order your agency’s checks and
forms from Vertex? We offer laser and continuous-feed
checks and forms (such as direct deposit, invoices, and
statements) that are compatible with your software
programs (including Navision, Peachtree, and QuickBooks).
We offer very competitive pricing, several standard
protection features, and free set up for your company logo!

For pricing and ordering information, please call us at
(614) 318-7101, or e-mail us at
forms@vertexsoftware.com.
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Perhaps you have acquired new staff members or want to
“brush up” on some lesser used skills and you have been
thinking about purchasing additional training from Vertex.
Maybe you hesitated because of the expense of having a
Vertex Trainer travel to your agency. Did you know our
primary method of training delivery is now the same tool we
use when we connect online to work together on a support
issue?

Vertex is complementing onsite training with online training
using Citrix® GoToAssist™. GoToAssist provides a secure
Internet connection between your desktop and your
instructor’s PC. Your instructor sees exactly what is on your
monitor and guides you through our proven training
strategies. Although face-to-face interaction is often the best
way to communicate, online training can be superior to
traditional onsite training. When training is done in person,
the training is conducted in day-long marathons to
maximize the instructor’s time. However, the combination
of long hours and large amounts of new information makes
it difficult for students to retain all they have learned. Most
online training sessions last one to two hours — long
enough to thoroughly cover the session’s topic, but short
enough to not overload the participants. For full product
implementations, the training can be scheduled over several
weeks, allowing adequate time between sessions for users to
use and master what they have learned before moving on to
the next topic.

Vertex offers online training for all its products. Training
sessions can be customized to your individual needs. Call
Vertex Customer Service at (800) 536-3427 for more
information.

See Tech Alliance on page 9

http://forms@vertexsoftware.com
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Question: How can I expense wages, employee deductions,
and employer expenses across multiple dimensions?

Answer from Jan Drobner, Customer Service:
Navision is designed to be a flexible application and there
are a number of ways to handle expensing earnings,
deductions, and expenses to multiple dimensions. Wage
Allocation and Payroll Expense Distributions are two
Navision features that can be used.

Use wage allocation to allocate earnings, deductions, or
expenses to different dimension combinations based on a
fixed percentage. The fixed percentage can be set globally
for everyone or customized for each employee. Use payroll
expense distribution to distribute deductions or expenses to
different dimension combinations based on the percent of
total earnings charged to the dimension combination. The
dimension combinations can vary from payroll to payroll.
Neither feature affects the amount posted to the general
ledger and you cannot both allocate and distribute the same
payroll control.
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Any payroll control can be set to use payroll expense
distribution to automatically distribute payroll expenses
based on the percentage of earnings charged to the
combination. For example, if an employee’s earnings are
charged to two departments, 70% to one and 30 % to the
other, you can use payroll expense distribution to also
charge employer Social Security, employer Medicaid, and
employer 401K expenses proportionately to the two
departments. Payroll expense distribution can be used for
both employee earnings coming over from ProductivityTrac
and staff earnings entered directly into the payroll journal.
The expenses are distributed in the payroll journal.

The Payroll Expense Distribution feature is standard in
Navision 3.01. Instructions for using payroll expense
distribution are included in your Microsoft® Business
Solutions-Navision® Quick Task Guide. An updated copy of
the Quick Task Guide is available on your Navision 3.01.6
installation CD.
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Wage allocation can be used to automatically allocate
General Ledger expenses for wages to multiple ledger
account dimensions. The expenses are allocated to the
dimension values based on a fixed percentage. Wage
allocation can be used on any payroll control but is most
often used for earnings controls (such as hourly earnings or
salary earnings) and for the controls for employer
contributions.

The Wage Allocation feature is available as an add-on to
Navision Payroll. If you would like more information about
purchasing Wage Allocation, please call Vertex at
(614) 318-7100.

Jan Drobner is a Vertex customer service representative
who is certified in Navision Financials and Payroll. If you
have any comments or questions about this article, e-mail
Jan at jdrobner@vertexsoftware.com.
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The Payroll Translation table directs employee earnings
from Pathway ProductivityTrac to the correct general ledger
accounts and expenses the earnings to specified dimension
combinations.

Instructions for setting up the Payroll Translation table are
in your Microsoft® Business Solutions-Navision® Quick
Task Guide, which is available on your Navision 3.01.6
installation CD. While setting up the Payroll Translation
table is not difficult, there are several options to consider.
Vertex would be happy to help you analyze your needs and
set up the table. There is no charge for this service; it is
included as part of our normal support services. Please call
Customer Service, at (800) 536-3427, to schedule an
appointment. We estimate that it will take one to one and a
half hours to set up the table, including discussing the
options that are available and deciding which will work best
for your accounting needs.

mailto:jandrobner@vertexsoftware.com
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You may want to explore with our sales staff how an
investment in professional services from Vertex can greatly
benefit your agency in using these new features.
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Case Management has three core purposes:

� Manage consumer demographic information, including
personal information, assessments, needs, goals, and
progress. All of this information is easy to enter and easy
to retrieve, whether you want to view it on screen, print
it in a report or individual plan, or use it to analyze a
consumer’s progress.

� Track the services provided to a consumer and the
progress achieved so that services can be billed in a
timely manner to the correct funding source. Service
delivery, service notes, and consumer progress are
recorded in a single repository, making it easy for
service providers to record the information.

� Report outcomes and provide for complete demographic
reporting.

The new and improved Pathway Case Management
connects the consumer’s goals, the services that are
provided to the consumer, and the program that provided
the service. According to Rob Mertz, Vertex general
manager, “The improvements that have been made in tying
services to goals and programs to services makes Case
Management a timesaving application with real reporting
power. The product is no longer simply a place to record
consumer demographics and print individual plans. It is now
a tool that can give you the data you need to analyze
outcomes for both individual consumers and for agency
programs and services.”

In Pathway 6.9, there is one screen to record all case notes
and service time, both of which are associated with the
actual service, goal, or event. If the case note or service
record is linked to a consumer goal, the provider can enter
progress records for the goal. There is no more drilling
down through a plan tree or switching screens to enter
notes, time, and progress. Now, it can all be done from one
screen designed especially for case managers and service
providers. You can use the same screen to view all case
notes over any period of time. Standard Pathway security
can be used to determine if a provider can view all notes or
only the notes they have entered.
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Because there are now links between programs, services,
consumers, and consumer goals, it is much easier to get the
big picture for an individual consumer or for the services
offered by a program. A case manager can now see exactly
which services are being provided to the consumer to help

them achieve their goals and which are being provided to
help consumers with each aspect of their individual plan.
Quality control staff can quickly see if consumers are
receiving required services, such as health and safety
monitoring.

Program managers can see how the services in their
program are being delivered among consumers and how
effective and efficient they are at helping consumers.
Executives also have access to accurate data that shows
where service dollars are being spent and how effectively
those dollars are being used to meet consumers’ needs.

Outcome reporting capability has received quantum
improvement as a result of the links between program and
consumer data. Now you can produce virtually any outcome
report by consumer, goal, objective, service, program,
service provider, or case manager. You can create outcome
reports by pushing a button instead of spending days
compiling spreadsheets from reams of paper.

Many Vertex customers have given their time and expertise
to helping us improve Pathway Case Management. In
addition to the previously mentioned customers, we
appreciate all of the feedback and requests for
enhancements we have received from our current customers.
This project has advanced the partnership between Vertex
and our customers, and we believe that this ongoing
collaboration will result in software products that meet your
requirements for managing information, increasing staff
productivity, and improving service to consumers.

BJ Foster creates the user manuals and online Help for
Vertex products. If you have any questions about this article,
e-mail BJ at bfoster@vertexsoftware.com.

Case Management continued from page 1

Are others in your office always stealing
your copy of Vertext? Do you find it
difficult to share your copy of the Vertex
newsletter with all of the employees who
would benefit from reading it? Vertext is
also available in electronic format and
can be e-mailed to as many employees as
you wish. To add someone to our e-mail
list or if you would prefer to receive your
copy by e-mail, let us know at
newsletter@vertexsoftware.com.

mailto:bfoster@vertexsoftware.com
mailto:newsletter@vertexsoftware.com
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Question: When I access my Case Management Consumer
lookup, I am presented with the names of every consumer
who has ever been entered into the database. Is there any
way to limit this list to the consumers that I work with or, at
best, only see the consumers who are active at my agency?

Answer from Steve Ordos, Customer Service:
ConsumerTrac has several options for controlling which
Consumers display in your Consumer lookup. Consumers
listed in your Consumer Lookup can be limited by the use
of the Disciplinary Team subject. Any Staff member who is
listed as a team member in the consumer’s Disciplinary
Team subject is automatically granted access to that
consumer, and the consumer is included in that user’s
Consumer lookup.

If your agency is using the Disciplinary Team subject, and
you are displaying consumers for whom you are not a team
member, you may be designated as a super user. A super
user is automatically granted access to all consumers in the
database. Contact your Pathway Administrator and have
them check to see if you are a designated super user.
Removing super user access is a simple change for your
Administrator to make, and your consumer lookup will then
contain only the consumers in your caseload.

Provided you are using the Agency Status Tracking subject,
you can also choose to display consumers who have a
current status of Active, Inactive, Referral, Terminated,
Waiting List, or any combination thereof. By default, all
Pathway users will see consumers of all status types. Each
Pathway user who has their own logon ID can change which
status types they want to view. To change which consumers
you want to view based on status types:

1 From the ConsumerTrac Tools menu, select User
Options.

2 Click the Consumer Agency Status Filter tab.

3 Clear (uncheck) the status types you do not want to
include.

4 Click OK to save your changes.
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Question: What is the correct way to update the many rates
in ProductivityTrac?

Answer from Kathy Doyle, Customer Service:
ProductivityTrac uses several types of rates, including
employee wage rates, productivity rates, and prevailing
wage rates. ProductivityTrac is designed so that you can see
how a rate has changed over time — but only if you
maintain the rates correctly. It is very important that you do
this since this historical record not only allows the system to
report correctly for past periods, but also allows adjustments
from previous periods to use the rate that was in effect for
the original work dates.

To ensure an accurate history record, it is important to add a
new rate record when a rate changes and not just edit the
current record. The edit function should be used only to
correct an error that was recently made to a new rate record;
it should not be used to change or update a record that has
already been used in posted transactions.

����� 	!�������	��
	������

�������#���234
In Pathway 6.9, consumer security is managed using the
same Access Management tool as subjects, lookups, tools,
and workflows.

Users in an access group can be given access to any
consumer in their case load. When a staff person goes on
vacation, their case load can be given to other members of
their access group. Program managers can be given access
to the records for consumers who are registered in the
programs they manage. In the future, it will be possible to
create other types of consumer groups as you require them.

Like all other security, an access group can be given the
right to add new consumers or change a consumer’s record.
Staff can also be given view-only access so they can see the
records but not change them.

These security improvements are part of Vertex’s ongoing
effort to centralize your security, making it easier to
manage, and to ensure that the Pathway applications can
help you integrate your internal security policies.

See Consumer List on page 8 See Updating Rates on page 8
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By Kathy Doyle, Customer Service

Like the Employee Productivity Report that we highlighted
in the Summer 2004 issue of Vertext, the Job/Activity
History Report is a very versatile and useful report with
many options. This report pulls information from the labor
history, and then groups history records by the primary
grouping parameter (branch, department), then by job and
job step. Depending on which options are chosen, you can
also report totals per day and totals by employee.

As the name implies, the Job/Activity History report is the
report you want to use when you need to report hours and
earnings by job or activity. (If you need to report this
information by employee, use the Employee Productivity
report instead.) The date range for the report refers to the
work date on the posted history record. An employee can
appear more than once on this report if they work more than
one job, since the reporting is by job.

#(�����
If no options are chosen, a summary report of hours and
earnings for all productive work by job step will be printed.

What will be included on the report if the options are
selected?

Include Benefits: Sick or vacation benefits paid.

Include Programmed Hours: Hours and earnings from
activities that use the Programmed calculation method.

Include Nonproductive Hours: Hours and earnings from
activities that use the Nonproductive calculation method.

Include Day Totals: A daily breakdown of the job step
totals.

Include Employee Totals: Totals by job step for each
employee with hours and earnings from that job step.

Include Guaranteed Subsidies: Guaranteed rate or
guaranteed amount subsidies that were paid. Guaranteed
subsidies would be subsidies paid as a result of setting up
the guaranteed amount subsidy information for an employee
on the Employee Setup | Payroll Data tab or setting up a
guaranteed rate for an employee in Employee Setup | Wages
tab.

Include Advances/Repayments: Advances (positive
earnings) or Repayments (negative earnings).

Include NISH subsidies: NISH subsidies paid to JWOD
employees.

Include Premiums: Holiday, overtime or shift differential
premiums.

Include Absent Hours: Earnings from activities that use
the absent calculation method.

As you can see, the information on the report will vary
greatly for any reporting period depending on how the
options are set.
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� Hours — Hours worked on the job/activity step during
the date range. If time entry is done in HH:MM form,
this is converted to decimal form, and rounded up to the
next higher 100th of an hour.

� Pieces — Pieces completed for the job step.

� Piece Rate — Average, effective piece rate paid for the
job step for the time period of the report. It is calculated
as piece rate = job step earnings / job step pieces.

This number is displayed and rounded according to the
piece rate precision settings in the Payroll System
Options. If the piece rate changed during the time period
that the report is run for, this number represents a
weighted average of the piece rate paid to the employee.

� Earnings — This is the total earnings for all history
records for the job step for the date range.

� Percent of Norm — Includes piece-rated jobs and
eligible hourly jobs.

• Hours — Sum of hours at the job step.

• % — Weighted average productivity for all the
employee’s history records for the job step during the
date range.

Note For Hourly Jobs: Only those hourly jobs that are
paid with the regular calculation method and that use the
productivity rate to calculate earnings will be included in
the Percent of Norm calculation. The Include Hourly
Pay in Productivity option in Payroll System Options |
Hours | DOL & Productivity must also be checked.
Hours paid using the minimum wage cap will not be
included in the Percent of Norm.

See Report on page 9
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We can see in the illustration that Andrew Baker currently
has a guaranteed rate of $9.50 with an effective start date of
January 1, 2004. To raise the rate, you must add a new
guaranteed rate record with the new rate and new start date.

The same principle holds true for overall productivity rates,
job/activity step productivity rates, and wage rates, all found
on the Employee Setup subject. The prevailing wage rates
and the NISH rate, both found on the Job Setup and Activity

Setup subjects, and the Time Study, found on the Job Step
window, follow the same rules.

Kathy Doyle is a Vertex customer service representative who
specializes in the ProductivityTrac software and reports.
Kathy started with Vertex in 2001. If you have any
comments or questions about this article, e-mail Kathy at
kdoyle@vertexsoftware.com.

Consumer List continued from page 8

The Consumer lookup is immediately filtered, showing only
those consumers with the current statuses that match your
selections. Please note that you will not be able to access a
consumer with a non-selected status until you choose to
display that consumer’s status type. To help remind you that
you are using a filer to control which Consumers display,
the ConsumerTrac window displays the word FILTERED in
the lower right corner.

By filtering the consumer list using the techniques above,
you can make it easier to find the consumer you need, and
since Pathway is working with a smaller list of consumers,
it will improve the speed of general navigation within the
system.

Updating Rates continued from page 6

Steve Ordos started with Vertex just under a year ago,
making him the newest member of the customer service
team. Steve has an extensive background in long term care
software (medical records, case management, and service
coordination) and is specializing in the Vertex Case
Management software. Steve is a key member of our Case
Management project design and customer implementation
teams. If you have any comments or questions about this
article, e-mail Steve at sordos@vertexsoftware.com.

mailto:kdoyle@vertexsoftware.com
mailto:sordos@vertexsoftware.com
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� Average Wage Rate

• Hours — Sum of hours at the job step. Only steps
with calculation methods that are to be included in
average wage rate calculations will have amounts
filled in. (This is set up in the Payroll System
Options.)

• Earnings — Sum of all earnings for the job step
during the date range. Only steps with calculation
methods that are to be included in average wage rate
calculations will have amounts filled in. (This is set
up in the Payroll System Options.)

• Avg. Rate —Average rate for the job step. There are
subtotals for the job and grouping option and there is
a report grand total as well. Average rate is calculated
as average rate = average wage rate earnings /
average wage rate hours.

$'(�������
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� Guaranteed Subsidy — Includes the subsidy earnings for
guaranteed amount and employee guaranteed wage rate.
These earnings cannot be associated with a specific step
because they are paid against total earnings for the
subsidy period.

� NISH Subsidy —Includes any subsidy earnings for
JWOD employees with hours recorded for NISH job/
activity steps.

� Premium —Includes any premiums (holiday, overtime,
shift differential).

� Advance/Repayments — Includes any advances (positive
earnings) or repayments (negative earnings).

6����������������(�����(�����
The last page of the report will list the various options and
how they were set when the report was created. If the report
is not printing the numbers you were expecting, be sure to
check to see if the correct options were chosen.
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In most cases when you want to report on an employee’s
earnings and hours, you would use the Employee
Productivity Report. However, that report does not give day
totals, only a total amount for the period. If you need to
report on daily totals for an employee for a given period,
you can run this report for just one employee and choose
day and employee totals in the Options tab.

In general, for Pathway reports it is best to be selective only
when necessary, as the reports will run more quickly when

less selectivity is used. For example, if you need to report
on just one employee, then be selective on just the employee
tab, but leave all the branches, job and job steps as well as
departments selected.

If you have questions about this article, e-mail Kathy Doyle
at kdoyle@vertexsoftware.com.

recommendations for improvements. This report gives the
host county a tool to help maximize any dollars they might
spend on IT consulting.

The technology checkup is time-consuming for both the IT
mentor and the host staff, but in the end, the smaller county
has a blue print for improving their systems and the mentors
have a better understanding of the work done by other
county boards. As Tom DiGiovanna of Montgomery County
Board MR/DD expressed it, “I could not have enjoyed this
experience more. I was able to see another county board’s
operation and see how they are attempting to solve MRDD
IT issues. I learned that we are all working towards the same
goal, to make a difference in people’s lives, no matter which
county they live in. I hope anything I can contribute will
help serve that purpose.”

Vertex salutes the OACBMRDD Technical Alliance for their
ongoing contribution to improving the Ohio County Board’s
of MR/DD’s ability to serve the MRDD community.
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� Are critical files being backed up on a rotating basis? If
someone is not changing backup tapes daily, then you
are probably not protected against disaster.

� Are test restores being done with those backup tapes to
ensure that good backups are being made?

� Is anti-virus software installed on all servers and
workstations, and is it being automatically updated on a
regular basis (every day or at least once a week)?

� Are operating system security updates being installed on
all computers when they come out?

� If computers have Internet access, is there firewall
hardware or software in place to protect the agency from
intrusions?

� If wireless networks are in use at your agency, are they
secured and inaccessible from non-agency computers?

Tech Alliance continued from page 3

Report continued from page 7

mailto:kdoyle@vertexsoftware.com
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Correctly answer the questions below and you could win
$50 from Vertex. Send the answers in an e-mail, along with
your name and agency, to newsletter@vertexsoftware.com,
or fax them to us at (614) 318-7145. All correct answers
received by April 15, 2005 will be entered in a drawing for
$50.

1 What is the date for HIPAA Security compliance?

2 How many years of service is Person Industries
celebrating?

3 OACBMRDD is a county board association from what
state?

4 How often should virus software be updated?
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